Bentson Clark & Copple Operational Statistics

Dolphin Management
Instructions for Bentson Clark & Copple Operational Statistics

The following items can be pulled from the Practice Analysis.

Annual Practice Production
Annual Collections, net

New Patient Exams

Phase | Active Patients

Limited Active Patients
Comprehensive Active Patients
Case Starts

Contracts Receivable

Accounts Receivable, gross
Accounts Receivable > 60 Days

O 0 O 0O 00O 00 0

o

Create view called “Bentson — Clark Operational Stats ” and add the following Modules:

5 Create a new view = | E e |
Open the Practice Analysis, Go to Views => Edit
Views = Create New View. Name the view ViewName -
Bentson — Clark Analysis Bertaon - ak Oparuionsi Sutel
Choose which modules you want this group to display by dragging them in or out
i Use the armow butions to change the order they will load
Production .
Payments | eitie Mo Yink foddie el
Adystments that Affect Accourt B Production
Treatment Card Procedure Counts Adjustments that Dont Affect Acc >>.] | Paymerts
StatUS Stal'ts Charges Treatment Card Procedure Counts
" " p Deposts Status Starts
Patients in Active Status Frocedure Courts < | | Patient Active Status Counts
Patients Status Counts Trosiment Foos S | Puent Stalus Counts
3 Accourts Receivable

Accounts Receivable o1

This view is available 1o me only - no other users should see it

This is the default view that should losd up fior me

Thus is the defaull view that should load up for everybody (unless they've chosen

differently)

Save View ! [ Cancel
!_Defh.n Maragement Practsce Analyzs
E & . 2 .9 . A £ ® .
Lecation Dodon Solt Date Rarge Load Optiona Pt
After completing the setup, run the view “Bentson — Clark Tocations Dodior
. » Catyworth Dr. David Maragemert

Operational Stats ” and select the preferred date range: Woadtand Hills Dr. Douglas Imaging

Daste Range

Piease choase a date range or financial period o>
L s
& Doie Farge) 1172007 =] 123172007 |
@
Date Paod [Today
By EOD Pesiod
By EOM Pencd
0k | [ concel
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Bentson Clark & Copple Operational Statistics
Here is any setup information and the output from the Practice Analysis.

Annual Practice
Production

The “Production Module” module will display Production information:

Patient

Total

§50,000.00

$2,085.00

£880.00

(s500.00)

$1,359.53

Net Production Minus Net

$53,824.53

($32,896.15)

See attached financial definition for the official Dolphin Management Production definition.

Annual Collections, Net

The “Payments” Module will display Collections information:

Gross Receipts
$410.00 $410,00
$3,e.43m $3,s4300
$1_03,mo.53§ ) $103,010.58
$62,940.48
Payment Adjustments
($100.00) ($100.00)
._ — o
Totals: ($100.00)|
Net Recei
§410.00 $410.00
$3,593.00 $3,593.00
$103,060.58 $103,060.58
. e —
Tokas: $169,904.06 §2,722.50

) Wlw)hm-_/_, Miushneds
|

Gross Collections

Payment

let Collections
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Bentson Clark & Copple Operational Statistics

Contracts Receivable

(C/R)

Accounts Receivable,

gross

Accounts Receivable >

60 days

The “Accounts Receivables Modules” shows A/R Information:

A.R.: This section is as of today (12/31/08)
$1,750.00 £500.00 $2,250.00
| N I
" ($3,314.85) 500,00 (52,814.85)
i $0.00
e e ik = i 2000 *--' Accounts receiveable > 60 days
53_5,415.1?. 5_2,3 18.00! $37,734.17
TN k) e Accounts Receiveable, gross
£35,416.17! $2,318.00 £37,734.17!
$78,886.00! £0,860.50 583,755.58&— Contracts Receiveable (C/R) = Unbilled
$11D,98?.32: £12,687.50! $123,674.82!
3.]'.% . sy 18% it " 3.0%.

Notes:

All A/R calculations are as of “right now”.
To calculate Accounts Receivable > 60 days, you will need o total Over 60 + Over 90.

New Patient Exams

The “Treatment Card Procedures Module” module will display New Patient Exams.

Setup - Go to Appointment Type setup — (Edit—>Scheduling = Appointment Types) and mark all New
Patient Exams “,“Include on the Practice Analysis.

& Edit an Appointment Type - New Patient Exam - Child

Cote: NC
Description:  Mew Patient Exam - Chid .
Cosz X § [
Wites | 3
Color: [_ hoose Cojo

[¥] This is & New Patient Exam

[¥] Inciude on the Practice Analysis

Patiert Status | Charges | Letters

Prompt with the following patient status ch ) for appointments of this type
Patient Stalus Prompt When ApptIs...

Exam Appoirtment Performed Dismigsed

Nev Patient Exam Cancelied Canceled

Active Full Phase Dismissed

i § ek dagd "

|0|I|Cu'\t:el|Delde‘

When these procedures are entered in Treatment Card, the Practice Analysis module “Treatment Card
Procedures” will properly show counts for each procedure marked “Include on the Practice Analysis”.

Selected Appt. Types

Tokals: 24
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Bentson Clark & Copple Operational Statistics

Case Starts

Phase | or Limited

Phase I

Comprehensive

And

Total Case Completions /
Deband

The “Status Starts” module will display the Active Treatment Starts and debands for the selected date

range.

Setup:

For Start tracking, Go to Patient Status setup — (Edit = General = Patient Status) and mark any
status that represent Active Treatment as “This starts a Treatment (also count as a Status Start).

For Deband tracking, Go to Patient Status setup — (Edit = General = Patient Status) and mark any
status that represent a Deband “This is a Deband).

Batwet Staun lE..._,| Lomers|
Caor 4
Description Actve Fal Phase
|7 T s 8 detond
o Tha is s cone stert
| Damt show tese patierts n ok
| Show mess patents or Stalemests.
[ 7a wiarm s remmert (e couren 50 8 Sosten st |
[ This s o exam status Sor conversion ratis fracking
[ Ths i & star? sistus for conversian riio racking
Treatmant Type 1.‘
Estimates Months 4
Treatment Card Layout ‘i
oK Cancel | |

Trestmerd Type
Estmaled Menty

Trestmerd Card Layout

|71 Thm & 2 case saan
Dont stow Mese patetts Do
|| Show these padents on Siseements
|| Thm starts o reatment (590 counts as & Status stert)
Thm ® an exarm séatis for coneerson rato trackng
7 Thia & & stant states for CONVErSOR ralo rackng
[ a

In the “Status Starts” Section, the Practice Analysis will display the following:

Deband

17

17

New Patient Added

20

w

23

- 33}
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Bentson Clark & Copple Operational Statistics

Active Patients The “Patient Active Status Counts” displays patients in Active Treatment.

Phase |

Phase Il Setup: This fields also uses the flag “This starts a Treatment (also count as a Status Start”:
Comprehensive

[® Edit a Patient Status - Active Full Phase

Petient Status | Colors | Letters |

Code: | 4

Description: Active Full Phase
[ This is & deband

This is a case start
[]Dont show these patierts in lookup
Show these patients on Statemerts

[ This starts a treatment (also counts as a Status start) I
Treatment Type: 1
Estimated Months: 24

Treatment Card Layout: |Detauﬂ |

| ok || cancel || Deite |

In the Patient Active Status Counts, the following will be displayed:

Patient Active Status Counts
37e
92
135
e € . } I ; } [ -
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Bentson Clark & Copple Operational Statistics

Active Patients Paid in
Full

Run the Report “Active Patients with Zero or Credit Balance”. Go to Reports = Reports / Searches
-> Financial Tab:

B Prent Beport

D € &

Seach  Paerd frde  Iepot

Please choose the report you would b to
—— o Raport - C ; i hC = jrem
& | DR 2@ | o ER - |@a " [ J—— Pe——
| T R Bh-0e AR L I EEEEEE PSR ]

|
{
!
i
g

] g . Vil

Patient + Insurance Combined Printed On: 12/31/ 2008

Report Desonptian: A kst of all accounts with 3 7ero of Tredl batance, calculated by addng unbiled contracts & bensfits
o total dus (Accounts Recevable ). This report anly inchudes active panents,
Agng Repen (Formery AR Report) - naurance (by P -I

Location: Chatsworth
Aging Report (Formery AR Repart) - eurence (by Peted

mw#ammhﬂ--m‘mqu1 - Oethack i Dr. Dy

Or

Futere Costract Charges By Locetes
Futere Contracs Cavpes by Ormosorsat
L™

Expacied Tubuce Ehargan Tom Schue CORTRCI A% BT RiArce Besali Orgaciied by Pafeer | ecaban
Expacted future charpes 1om scken conracts msd sty
s

Aging Repen (Famary AR Repert) Tolss
AN Crogt Accounts eaursrce Ordy | !’ Active Full
&) Crest Agcownts Pudent D) N &
&b bien Lo Batnoes - Status stimated
A s s Do BAD - Patient ID Patient Name Start Date Complation Date Account Balance
Al tien-Ters Atcounts (Pafe Ondy| . demadii2ed Caitin Abbey 0272607 Date Mot Entered "
AR Rport . Pawrance |307ed by BlRg Pamy 4 DEMO2 Shawna Dole u/19/0r 02/19/00 ]
AR Repen - Baurwice (soried by P Carmen) . DEMOL4 Mink3 Dobario Ll Dage Mot Entered L2
Baianing darashes ty EOC Parmads = DEMOA Kerrya Dolfine 0272607 Date Mot Entered ]
Biieg Pactes Withiut Lute Fees - DEMOL2 Jon Dolgi 02/26/07 Date Not Entered "
© Anglyss by oo by Loclll DEMOL3 Hans Doiph 022807 Dats Not Entersd 80
& oy ot by Doty > S80418 Michaed Homeck 01/14/05 LI LN L]

Camprotgmais Francel Ansiyes ty EOU Range by Loglil | demoSal Adrienine Patient 22807 Date Not Entered .00
Compratasance Franiel Anstyss by FOU Rangs iy Ol *
Contanpution Benmpcs e Lint T TS YRR RS W W A Wit FIGTY TRt T
Cantracts List Ferpert & 182 of CORmAC 1 Be dwabase Meratiie By OCHRGN MO BAlANCE. COTFC SIS DSNETRCI fype & rexd charge Sme
Creor Card Smymects widouE Auhorsston Raport  Creat Card payments Hat are 1o sUBORIRS Brtugh Cedl Card procesang ssftware
Crwat Pyyrments wih Open Charges. Fepart  Lais paienis & Darence @@ Ol 0§47 | pyTWRE Pt OBt be SE0ERS 10 he Open Charges 0F Iter wdgers Nate 4 T nacsies s blmg party edper nd an T nacetes e mewre]
Cabncupency Jegort Bleg Paty Bapart
Dtirgutncy eS0T PARICE Dy PaarBnce Ragart
Detnguency Report Faurasce by Padent Beport
Dpost Surrary Sego Bepert  Pwymwet type ioteh for w specAed dete range. for e posing boston

Feapart

Ry

J .

R ) Loy

Patients on Recall Status

b | I - i . T
Imwcmw—m n:n B wee [ (&[22 E S| o -8 8w | S Backward W forweet |
12 Mardh - Procedure Counts Fepert - Trestment € Report N R O R I R I S S TR SO SR i
= P vawury (i) W T T
Appoirtmest Tolais By Locabon Report . 555-1212
Apportment Totes By Orthandontmt Regort x (e18)
Apportmest Types WEN Ciasa Report - S55-1212
A verage Morthvy Aspontment Type Count Report E (818)
Dady Schecuie & Collectons Regor . 555-1212
GPS Detsi Regort Reort 1 5551212
Uimsed Treatment Card Ertres Report Report 2 (818)
Open Reservatoss Report . 555-1212
Pabent Aoportmert Histary Report T |
Patients 1 Appamtment Statis Report i
Fateas Wen fis Futare Apcertments Report ;?5?‘121!
Pay Scheduie g " . e
Punned Procedure - Schedule A = TR
wﬁmu' S ~Rapod - i
Bacl Cads it s Total Records: 173
el |5
| Recais win hiure apportments Report Z
Roncone - Broken Brackets Regort
Schedule (Fiepert Format) Report ¥
Scheduled Appontments by Apponiment Date Report x
Scheduied Appontments by Apponsment Type Report W
Schetuied Procedures by Patent Nase Report g
«] m

If the office is putting patients on Recall, Run the report “Recall List”. Go to Reports =>Reports 2
Searches Schedule tab. You can filter as needed on Date range, Orthodontists, Location,
Appointment Types or Patient Status.

D Pt Report .

LI Soy |

Please choose the report you would like 1o run

- Recalllist SQURPX
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Bentson Clark & Copple Operational Statistics

Patients in Retention

The Patient Status Counts module will display patients in Retention Status:

Patient Status Counts

36

-

Average Number of
Patients Seen per day

Exact Data not stored in Dolphin Management, practice must manually calculate.

Suggestion: Run the report “Patients in Appointment Status. Go to Reports = Reports / Searches =
Schedule tab. Filter by Appointment Status of “Dismissed and “Kept” and the preferred date range:

D Pt Report — A S — W —— S S m— w— = m
Patients In Appointment Status
| Apportivect Sntuses | Distn Farge | Orthodertats | Locators | Pret View | Selection Overview
Please choose how you want to pant this repon and than press Fimsh Apoitment Sauses i
Orervgnec Koot
Date Faange
Between 1/1/2007 and 12/31/2007
Prort Directy To The Prinaw w,‘*w
| @ Show S Brevies Lpcations
N N
Sand 1o e Dolphn mersctve Neport Too Pt Mhew
Export XML e
Would you ke to memonze this repan? qT—l

& No

T T

This will return a count patients seen for this time period:
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Bentson Clark & Copple Operational Statistics

V2.5

Patients by Appointment Status

Printed On: 12/31/2008

Report Description: Shows all patients in the specified Appointment Statuses for a selected time period. Sorts by patient
ID number.

Appt Date Patient Name Patient ID Appt Type Appt Status Location

1/29/2007 Donna Dolphin 010277 AD] Dismissed Chatsworth
2/19/2007 Christopher Dolce DEMOS NPC Dismissed Chatsworth
2/19/2007 Shawna Dole DEMO2 NPC Dismissed Chatsworth
2/19/2007 Matthew Doleac DEMO6 NPC Dismissed Chatsworth

Then manually count the days worked for the selected date range to calculate the average.

% Adult Patients in
Active Treatment

If the office assigns adult patients and child patients to different statuses, like Full Treatment — Adult and
Full Treatment Child. You can calculate the percentages using the Patients in Status module discussed
previously. If not a custom Dolphin Interactive Report Search must be created. Contact Dolphin for
help.

Average Comprehensive
Treatment Fee
Adolescent

Adult

Phase |

Phase Il

Run the Report “Patient Treatment Starts”. Go to Reports = Reports / Searches = Patients Tab:

B Prat Peport <]
J 8 =
New Search  Pulierd Frder  Inpant

Please choose the report you woudd ke to run

Siesot lame [E=
DATASET . Spbert eformation

GATASET - Recal Riormaton
Eemogragee dese

Yo Fatwets 3008

Pasant Age Report

Eutant S For Lhantn

Patent Coments

Patent Costact nio

Pytart Dugrsatos

L .

Patent 0 Patect Siatun

Fatert n Petent Statay - Totei
[a—

icert mhmatee et

Patent Model Boxes - crdered by model @

= |

Printed On: 12/ 31/ 2008

Report Descrotion: Showd ST paterts wha Rave 1187ted 8 tredtmestis the me framayou bave specfied, Reports the type of tregtment (by s
steSarted Graos Trestment Fees, Ducnants as = defined anth feparts versges by Codesnd il [
Trestment Trpes. L ok

S0t Uose A 22083 by Latgnt rama
Puterirs Dectsry

Patants By haurance Company
Patents By Schost

Patwnts 1 Pwhent Statey

Putents Past Compietion by Locston
Patents Peat Compietnn by Orihodentn
Patunts Fast Compirton by Orthcdentet pnd Lacan
Fatents Faut Latmated Start [ate

Fatants 1o Patacts St

Putents witn nsarasce by [mpeyer Pan

Putents wih Ko Asegred Locsion

Fatents wih ho Asagred Drmodsest

Futents Witk Tramtmest Tyse

Fatents wiEh Trestment Types - Totam

Location:  Chatswaorth g
Treatment Type: Active Full Phase

Carcline McCannell
Lilly Blankenbacler 4
Kay Dalence 2110/2007 4
Matthew Dodeac DEMOS 22472007 4
Totals for: Active Full Phase

1242007 4 {5500.00)
(5830.00)

{$580.00)

$24,500.00  ($1,710.00)
($427.50)

Treatment Type: Active Phase 2 Treatment

Patient Name Patlent 1D

Jaime Delatewski DEMO%

Totals for:  Active Phase 2
Treatment

Start Date  Code
mz007 2
Start Count: 1

Average

Comp. Treatment Time
(months)

This will require a custom search in the Dolphin Interactive Report Tool. Contact Dolphin for help.

Yearly doctor hours
worked

Data not stored in Dolphin Management, practice must manually calculate

Yearly doctor days Data not stored in Dolphin Management, practice must manually calculate
worked
Staff Hours Data not stored in Dolphin Management, practice must manually calculate
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Bentson Clark & Copple Operational Statistics

Percent Dentist Referrals

TBD

Percent Patient Referrals

TBD

Percent Other Referrals

TBD

Bentson Clark & Copple 0‘0

Orthodontic Valuation and Transition Services

301 North EIm Street, Suite 301
Greensboro, NC 27127
800-621-4664
www.bentsonclark.com
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